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OBC’s services 

 

 

OBC’s service standards 

 

 
 
 

OBC’s approach 
 
OBC’s approach is to work strategically and in partnership with clients to deliver tailored solutions.  

 
OBC undertakes to work with integrity and honesty to the highest standards of professionalism and 
responsiveness to deliver a quality service and product. 

Strategic Planning Undertake strategic planning, development and implementation.  

Organisational reviews Conduct functional and structural reviews. Develop options and 
implementation plans for organisation reform, re-design and restructure. 

Business transformation and 
change management 

Develop and lead business transformation programs with change 
management methodologies. Service model design and development.  

Strategic communications and 
stakeholder engagement  

Plan and facilitate stakeholder engagement. Develop and implement 
communications strategies.  

Strategic HR & Leadership 
development 

Develop HR frameworks. Facilitate leadership and induction sessions. 
Mentoring. 

Governance & Advisory Advise on governance, risk management, and legislative and regulatory 
compliance. Guidance on government processes and requirements. 

Content writing, briefings, 
assessments, investigations. 

Prepare reports, submissions, briefings, response to inquiries, employment 
and HR matters and investigations. 

Professional Committed to the highest standards of professionalism and discretion 

High quality A relentless regard for quality in all work undertaken 

Timely Responsive to client time frames 


